
AUDIT & GOVERNANCE COMMITTEE 
 

16 September 2019 

Present: Councillor Jonathan Noble (Chairman), Councillor Tom Ashton (Vice-
Chairman), Councillors Richard Austin BEM, George Cornah, Anton Dani, Anne Dorrian, 
Stephen Woodliffe and Mr Alan Pickering 
 
Officers –  
Chief Finance Officer and S151 Officer, Transformation & Governance Manager, 
Principal Auditor (City of Lincoln Council), Manager – Public Sector, Mazars and Senior 
Democratic Services Officer 
 
19   MINUTES 

 
The minutes of the Committee’s last meeting, held on 22nd July 2019, were agreed as a 
correct record and signed by the Chairman.  Hard copy of the information requested at 
the last meeting, relating to Internal Audit recommendations where the deadlines had 
been extended, (Minute 17 refers), had been circulated.   
 

Action: JC  
Obtain information from the relevant authority for Councillor Dani regarding the number 
of prosecutions of licensed premises selling illegal cigarettes and alcohol.  

 
20   ANNUAL AUDIT LETTER- YEAR ENDING 31 MARCH 2019 

 
Jon Machej, Engagement Manager, Mazars, presented the Annual Audit Letter, which 
summarised the key findings from the audit work undertaken by Mazars for the year 
ending 31st March 2019. 
 
The letter was addressed to the Council, but was designed to be read by the public and 
other external stakeholders.   
 
In response to questions, Mr Machej explained that WGA stood for Whole of 
Government Accounts and that these would be consolidated into the UK accounts.  
 
A Member referred to the Council’s investment in property funds and expressed the view 
that Committee Members would require further training in order to properly question the 
fund managers when they came to give presentations to the Committee.  
 
For clarification of the details regarding the investment, it was explained that the 
assumption was that the Council would benefit from an average net return, after 
borrowing costs, equating to £1,720,000 per year over the proposed 50-year term. 
These figures were based on information provided by officers in accordance with the 
Council’s Capital Strategy agreed in April 2018.  
 
It was confirmed that the Council’s pension liability had increased by £0.8m to 
approximately £38m. 
 
A Member suggested that, as the document was aimed at the public, it would be useful 
for it to contain a glossary of terms.   
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Action: JM  
Incorporate a glossary of terms in the Annual Audit Letter in 2020. 
 
Action: PJ 
E-mail the link to the Capital Strategy of April 2018 to Councillor Dani.  

 
21   QUARTER 1 RISK REPORT 

 
The Transformation & Governance Manager presented a report containing risk 
management guidance and an update on risks in Quarter 1 (April to June 2019).  The 
Council’s risk management strategy was attached at Appendix A. 
 
Strategic risks were monitored each quarter, i.e. those risks that could impact most on 
the achievement of the Council’s corporate priorities as set out in the current Corporate 
Plan – Prosperity; People; Place; Public Service.  There were no new strategic risks to 
report in Quarter 1.  The two highest risks for Quarter 1 remained housing and budget.   
 
The report summarised the strategic risks with additional details contained in Appendix 
B and full details at Appendix C for training purposes.   
 
The strategic risks for 2019/20 and the risk management framework would be reviewed 
alongside the development of the next Corporate Plan. 
 
The operational risks for 2019/20 had been reviewed by service managers as part of 
service planning for 2019/20 and a summary was set out in the report. 
 
Members discussed issues relating to the risk of fluvial as well as tidal flooding and the 
uncertainty of the effects of Brexit.  
 
In response to questions, it was explained that Alfresco was the Council’s document 
management system, enabling all documents to be held in one place.  It was anticipated 
that Climate Change would be considered in terms of risk as part of the review of the 
framework and the development of the next Corporate Plan.  The housing delivery 
actions given in the details of the housing risk in the strategic risks in Appendix B were 
contained within the existing Housing Strategy.   
 
A query was raised with respect to the table that set out the scoring of the likelihood and 
impact of risks.  The Chief Finance Officer explained that the aim of this guide was to 
enable risks to be prioritised and managed accordingly.  The bar to separate the impact 
of risks into ‘negligible’ and ‘minor’ impact had to be set at some point and allow the 
risks to be evenly spread throughout the scoring.  The figures had to be set in context 
against the value of the Council’s assets and expenditure, though the Council would not 
want to lose any sum.    
 
The risk management strategy document and the Transformation & Governance 
Manager’s presentation were commended.   
 

Action: SR  
1. Advise Members of the reasons for the Crematorium being rated as high risk.  
2. Amend the typographical error on page 5 of the Risk Management Framework 
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22   INTERNAL AUDIT- PROGRESS REPORT 2019/20 

 
The Principal Auditor presented the Internal Audit Progress Report. 
 
There were five audits in progress:  

 ICT Assurance map 

 Medium Term Financial Strategy 

 Debtors Key Controls 

 Creditors Key Controls 

 Scrutiny 
 
The Principal Auditor advised Members that it was anticipated the Health and Safety 
Audit would be reported to the Committee’s next meeting. 
 
Management were making good progress with implementing the recommendations from 
the Homelessness audit and an information sheet with further details was circulated to 
the meeting. 
 
Due to management scheduling, more audits would be completed during the second 
half of year than during the first.  All audits planned for Quarter 2 were on track. 
 
During debate, a Member referred to the value of attending meetings of the Audit 
Committee Forum and urged Members to attend the meeting arranged for 1st October 
2019. 
 
Members discussed the issue of cash-handling with respect to market income and it was 
suggested that the system should be converted to a non-cash system.   
 
The Chief Finance Officer confirmed that there had been liaison with the Head of 
Service on this matter and efforts had been made to do so.  However, it would be 
difficult to change the system as the service was fundamentally cash-based and traders 
were more comfortable with it.  Also, some traders were casual and would not wish to 
pay in advance when they were not sure they would operate on a particular day. 
 
A Member commented that continuing with the cash system would be preferable to 
deterring traders.   
 

Action: PB  
Amend the omission in the Limited Assurance Definition of Appendix 2. 

 
23   WORK PROGRAMME 

 
Members recognised the importance of their role in questioning the fund managers, as 
the property funds were the Council’s largest investment.  Some felt further training 
would be crucial; however, it was suggested that the fund managers could address the 
Committee in turn at future meetings and Members would learn from each session.  It 
was suggested the property fund managers could attend quarterly.   
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The Chief Finance Officer advised Members that the Capital Strategy, agreed in April 
2018, had anticipated inviting property fund managers to address the Committee, but 
this had been delayed due to the May Elections and Link Asset Services had presented 
to Members of the Committee prior to this meeting.  The property funds were a long-
term investment and the role of the Committee was to monitor the performance of the 
property funds over the medium to long-term; therefore, Members would get to know the 
fund managers over time.  Members could receive presentations from, say, two fund 
managers and then identify areas for further training.  In the meantime, Members were 
reminded that they could contact the Chief Finance Officer if there were any issues they 
were unclear about.   
  

Action: JC  
Add a presentation by a property fund manager to the agenda for the meetings in 
November and January, subject to their availability. 

 
 
 
 
 

The Meeting ended at 7.35 pm 
 


